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PURPOSE:
To define the Vision of Lee Memorial Health System.
------------------------------------------------------------------

POLICY:
The Vision of Lee Memorial Health System shall be as follows:

To become the best patient-centered healthcare system in Florida, through balancing quality, access
and cost.  This vision is supported by:

- A commitment, by the Board of Directors, medical staff, management, employees, and
volunteers, to excellence in the provision of care and service to our patients and
community.

- The recognition that although we do not provide all possible services, we will strive to
provide the highest quality in the services we offer and will evaluate new services based on
community need and their economic viability.

- The recognition of the importance of our medical staff.  We will strive to maintain open
communication and a spirit of cooperation between the Board of Directors, the medical
staff, and management.

- The recognition of the importance of our employees.  We also recognize the importance of
open communication, competitive compensation, and quality training so that all employees
are able to perform at a level of excellence.


