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PURPOSE:

To provide an effective mechanism for communication between members of the Board of Directors
(Board) and representatives of the Medical Staff.

POLICY:

A standing invitation shall be extended to the Medical Staff to attend meetings of the Board. The
Presidents of each Medical Staff, Chairman of the Board or the Board by its action can request a
special meeting of the Board with the Medical Staff leadership when appropriate. Physician input is
welcomed and encouraged through Board committees.

The Board shall schedule regular meetings with the Medical Staff.

The Board Chairman may appoint members of the Board, to any Medical Staff organization, as a
liaison of the Board. The liaison member will communicate pertinent information from the organized
Medical Staff to the Board and may assist the Medical Staff organization in interpreting and
executing policies of the Board.
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