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PURPOSE:  To provide guidelines for the system to ensure that indicator reporting is an exercise
that follows a scientific methodology (consistent with that of our quality improvement philosophy) that
facilitates the provision of information that will support the system’s efforts in attaining its strategic goals
and initiatives.

Governance and Reporting:
� On an annual basis (at least) the System Performance Indicators will be reviewed by the Board of

Directors and the System Leadership Council for their appropriateness/significance in measuring the
progress of system strategic and operational goals as well as any regulatory requirements.

� The Board of Directors will be made aware of any measurement (within the system) that is
significantly off target and the results have a significant negative impact within or on the system.

� Anyone in the system may nominate a System Performance Indicator for addition, deletion or
retirement.

� The Quality Management Counsel is responsible for reviewing all nominations for appropriateness and
making recommendations to the Board for a final decision by the Board of Directors.

� All subsequent changes of indicator status must be recorded in the System Performance Indicator
Status Index database housed within Decision Support.

� A record of the change must be presented to the Board of Directors in the form of an updated System
Performance Indicator Status Index.


