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PURPOSE:

To provide for Board review of the Health System’s Quality Improvement and Resource

Management program.

POLICY:

The Board of Directors shall adopt and annually review a Quality & Safety Plan. The Board of
Directors shall review and discuss reports regarding the utilization of-Health System facilities and

services through an established program of admission and extended care reviews.

The Board of Directors supports the role of the physician in the continuous quality improvement

program and its importance to the Health System.
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