
C:\Documents and Settings\erosenbaum\Local Settings\Temporary Internet Files\OLK71\30.00C-Quality Improvement Program APPROVED 08-
30-07.doc                                                            Page 1 of 1 

 
LEE MEMORIAL HEALTH SYSTEM BOARD OF DIRECTORS 
 
POLICY MANUAL  no. 30.00C 
                                                                                                               Supersedes no. 30.00b 
------------------------------------------------------------------------------------------------------------------------------------- 
category: Medical Staff Relations 

title: Quality Improvement Program 
------------------------------------------------------------------------------------------------------------------------------------- 
original adoption: 01/08/91                                                 review date: 08/02/07 

revision date:  07/28/95, 07/31/98, 07/26/02, 08/30/07     
------------------------------------------------------------------------------------------------------------------------------------- 
PURPOSE: 
 

To provide for Board review of the Health System’s Quality Improvement and Resource 
Management program. 
------------------------------------------------------------------------------------------------------------------------------------- 
POLICY: 
 

The Board of Directors shall adopt and annually review a Quality & Safety Plan. The Board of 
Directors shall review and discuss reports regarding the utilization of Health System facilities and 
services through an established program of admission and extended care reviews. 
 
The Board of Directors supports the role of the physician in the continuous quality improvement 
program and its importance to the Health System. 


