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0.41, LCL = -0.37 (not shown) (1 - 14) (mR = 2)

UCL = 6.85, Mean = 3.39, LCL = -0.07 (not shown) (15 - 36) (mR = 2)

Beginning March 2004, the Hospital
Acquired Pressure Ulcers indicator includes
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data from Southwest Florida Regional
Medical Center and Gulf Coast Hospital
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LEE MEMORIALHEALTH SYSTEM
BOARD OF DIRECTORS

Nov 13, 2008
Quality & Education Committee

THE JOINT
COMMISSION

Survey
Nov 3 — 7, 2008

(VERBAL UPDATE)

Chuck Krivenko, MD, Chief Medical
Officer/Clinical & Quality Services



LEE MEMORIALHEALTH SYSTEM
BOARD OF DIRECTORS

Nov 13, 2008
Quality & Education Committee

Institute of Quality Proforma

(John Donaldson, MD, Board Chairman)



Quality Committee Board of Directors
Lee Memorial Health System

Pro Forma for

Quality,




Policies and Procedures
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Problem is that none evaluate at each level
and we frequently see the institutionalization
of stupidity...invariably from New England




Policies and Procedures

o VY galicles i ozict incivicltiEls cefoss
cdozirinrnizll lines of sittnorty
AVIEBICAIRS i
~NUirsing

NN, Cimm~y ~
L. o Hinante

e Without cross consultation we find ourselves
with policies that are hard to shed even when
they are obvious failures

e TWwo years to reverse national mistakes




Third Space

) l\/ledlcall\/ inls s nor-gifatilzreirg fltlel wWeller)

geitrlers I lUng, gut of subcu'zaneous WSSUE

» Insurance companies....24% off the top

» Insurance surrogates
> Lawyers
» Regulators, Accreditation, etc
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Other Baggage

2l Tresis toales ziglel €Y ozclefing

Ut

Norl-arzieticing orzlctitionars (9o clociors)
SEEKIUISES

Ugiversiey cegziriganis. iore CV gzjelelin g
overnment bureaucrats

Churning agencies
— ACLS, BLS, PALS, etc.
— JCAHO, FEMA, etc

— Milliman & Robertson “Clinical Guidelines”




Third Space

S EVERYORENS aeEXpPerl
»NCAH©

> .I_.I_JCJ,_\

> Wﬂ\?lﬁly who watches Oprah

» Often conflicting recommendations and/or
requirements even from the same agency

e Often very obscure basis for changing what
already works well




Third Space

-—n
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Bavwzelra or salr-
EXAINIEANSEES N
o
My response Is:
1. “Best for whom?”

“Show me the data”




Third Space

»> Common sense

e JCAHO'’s principal value is to limit the exposure of
reall patients to sub-marginal practitioners while
they are functioning as surveyors.




Third Space




Skepticism is Healthy
For Patients and Other Living Things

Nezsons fot o el tne Kaal-Alel:
‘L, Trig Wrola corie er) ENAENTNWEG BN
2. We gy alrezcdy g2 coing it gatiar
S EV AU COUNTERNONEOEE NP ENHCEIE
4. |t may have no benefit and increase cost
It may divert resources from real patient care

It may not be applicable locally

It may: be downright stupid like requiring Braille
on drive-thru ATMSs
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Avoid These Kool-Aids

AWECHGLENHIEIEY,
Aclogtior af l2gitilZztlan of |t seleree

Rurgor cdrives drdglans fasaltjijog)

Adoption of rules rewarding vested interests

Special interest concessions that denigrate
patient care

Change for the sake of selling the new manual




Decision Time

re and

i |
G
=
=
-
G
H
H
{ W—
H.
'<
(L
(=
G
(—
H.
L=
a
(—
(—
H_
| S—
( b)
L=
| SE—
(—
H
H
{ W—
p_\
(1\

American Trial Lawyers Association
The News-Press and NPR
Oboma

Chance....same as 3 through 6




Collaboration

Wea rlgae) 2 A5t Hasort Procasst Wiaaraoy
trigre is loez)l raviaw of orggosee] erlzlfges

Trls needs g ge g collzlgoretion gf =l gzlrilas

We should not feel obliged to adopt every
stupid idea from New England but demand
scientific evidence and positive patient value

We need to stop treating non-problems (NPR)




Quality pro forma

> WMloclals ine sgtidlozriae fasifis of |
irelrseletlon)

SV ENEVENIONGIITaINEVIEWNIOCESSIatiIEN GG
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authority on behalf of the patient
Ini short, the Third Spacers have control of our

Quality'agenda
A Quality pro forma will reverse that flaw




Elements of our pro forma
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ICERSINE GINaCEIHEE IJ tejilon)y
DO We have an existing problem?

C. Are there data to support the existence of a
problem at LMHS?

D. Is this scientific or just “feellgood PC medicine”?




Stakeholders

~ Mlediezl] Stziff — PEC iriatit o 2| cl2cisions oy

> Human Resources

> Legal and confidentiality considerations
» Patient population — alllor a targeted group




Impact projections

QUalAINPECHEESIKECIGIRERICIPEER

rlovw o wWe grggese o rri2zsifa inls?

Do We flzlve 2}stlfg cetz) io sarve z5 conifols?

patients or staff?
Can the negative impacts be avoided?

Is there a better way address a problem or are
we already doing so?
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Collaboration

SUIVENAGIRSLEIEN ) CES O EXaIMIENRIPECHON

|
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PreKtIZErany capltal cost:
ety and regul
2. Replacement

3. New technology

4. New program




Collaboration
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* Examine present investment anc
will have to existing capital —e.g.: IT

e Can we solve any problem by modifying our |T

systems (printing armbands, bar coding lDs)




Evaluation

Egtzl0lish orocaetiras zpcl gretrioclalggy i

avzlltziia spert taren) zirlel o g e olftee e

L

SLIISIHINTIEIBEGICEYACINININECIELE

il
U2
(T

faooriing of clll flageitie otigen)es

» Perceived = listen to our staff and patients
» Sentinel

Establish an escape mode, if impact negative




Dealing with Disagreement

(2

S iRIEREN SRR ERISaELAC ERTEQNEIEN
should be no institution until resolved or'a
compromise has been reached

CMO and CNO would be arbiters

Board is final arbiter




Dealing with Non-problems
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 \We need to push back at the National and
State levels for inappropriate or retrograde

recommendations
s \We need tolead, not follow




Dealing with Non-problems

o \Wa pgi2ael it pranitor sinel atlgliclze etlr o)y
. .

> We glege]ig corpilntie to) caye Iop ]mprovement
of gansstinieziilon clglel gollzlgereition) fo)
anage both the real'and the perceived
problems

We need to record our investigations

The Board needs to support its staffs




Pushback is respected

o Vel o niot oY e o:fant orgeliZetlon sehdng
HIENECOIMIMERE WG

> Avaicline “asiicicionelizatiorn gf St glcljiy

SV ETHEEAOISPEa U PN EIFOUIFPEENESHIETORE

2 fact, not arterwarc

Remember we have more clinical contact than
all the people making most of these

recommendations




Finally...& forever

hanxserecanng

| iKnow youl don’t corne to inass
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TIME
SENSITIVE
ISSUES



LEE MEMORIALHEALTH SYSTEM
BOARD OF DIRECTORS

OTHER ITEMS

Baker Act Psychiatry
(Discussion)

(John Donaldson, M.D., Board Chairman)

There iIs no documentation for this topic.



LEE MEMORIALHEALTH SYSTEM
BOARD OF DIRECTORS

DATE OF THE NEXT
REGULARLY SCHEDULED
MEETING

QUALITY & EDUCATION
Committee of the Whole
MEETING

THURSDAY,

January 15, 2009
2:00pm

Lee Memorial Hospital Boardroom
2776 Cleveland Ave, Ft. Myers, FL 33901





