


LEE MEMORIALHEALTH SYSTEM
BOARD OF DIRECTORS

BOARD OFFICER POSITION SURVEY]

Board Members, If you are interested in being considered for an Officer position on this Board,
(Chairman, Vice-Chairman, Treasurer, Secretary) please complete the Bio/Questionnaire below.
Submit back to Cathy Stephens no later than December 20, 2011.

Marilyn Stout

Name

Officer Position(s) you are interested in:(C/IRCLE your choice(s)

Chairman — Presides at Full Board Meetings; approve agendas; Assigns liaison appointments to include
any committees of the Board; requires public speaking skills; addresses major donors and
other formal audiences on behalf of the Board annually; is interviewed on Board matters by
media; Physician Leadership Council Member; is head of agency and district regarding
state regulations and statutory requirements.

Vice-Chairman — Responsible for all duties of Chairman, when Chairman unavailable.

7 “Chairman of Finance Board; formulates agenda with Chief Financial Officer (CFO) & Board
Administrator; Oversees all finance matters with CFO.

Secretary — Responsible for overseeing official legal noticing of any/all meetings of the Board;
responsible for oversight of minutes for each official meeting of the Board or its’
committees.

Please express in 50 words or less, why you would like to seek the office you are

interested in? '
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Bio: (May attach CV or Resume)



cstephens
Text Box
Marilyn Stout


Marilyn Stout

Board Treasurer

District: 1

Current Term: 2008-2012

Elected in 1996, then again since 2004

Liaison Positions:
Finance Chairman & Cape Coral Hospital**

**Note: Assignment to a hospital facility includes all aspects of that facility including
Events, Medical Staff, etc and the responsible party will be both to the CAO and
Medical Director.

Background/Experience

Previously served as a member of the LMHS Board of Directors
and as Board Treasurer.

Chairman, Cape Coral Charter School Governing Board.

Cape Coral City Council Member.

Served as liaison to the Metropolitan Planning Organization and
the Tourist Development Council.

Chair of the Lee County Transportation Disadvantaged
Commission.

Barry University graduate with a Bachelors in Public
Administration.

Former Chamber of Commerce Director and Chair of Membership
Development and Government Affairs.

Past President, Cape Coral North Kiwanis.

Former Lee County Republican State Committee Woman.
Co-Owner (with husband) of Cape Charters.



LEE MEMORIALHEALTH SYSTEM
BOARD OF DIRECTORS

ADJOURN™>

RECONVENED Lee Memorial
Health System
Annual Organizational
Business Meeting

*TO CALL TO ORDER:
A BRIEF RECONVENED LEE
COUNTY TRAUMA DISTRICT
ANNUAL ORGANIZATIONAL
MEETING



LEE COUNTY TRAUMA
SERVICES DISTRICT
RECONVENED ANNUAL

ORGANIZATIONAL
BUSINESS BOARD OF
DIRECTORS MEETING
OF JANUARY 3, 2012

THURSDAY,
JANUARY 12, 2012

LEE MEMORIAL HOSPITAL - Boardroom
2776 Cleveland Avenue, Fort Myers, FL




LEE COUNTY
Trauma
Services
District

BOARD of DIRECTORS OFFICE
239-343-3300
FAX: 239-343-3194

P.0.BOX 2218
FORT MYERS, FLORIDA 33902

BOARD OF DIRECTORS

DISTRICT ONE
Stephen R. Brown, M.D.
Marilyn Stout

DISTRICT TWO
Richard B. Akin
Nancy M. McGovern, RN, MSM

DISTRICT THREE
Lois C. Barrett, MBA
Linda L. Brown, MSN, ARNP

DISTRICT FOUR
Diane Champion

Chris Hansen

DISTRICT FIVE
Donald A. Brown

James Green

MEETING NOTICE/TENTATIVE AGENDA

LEE COUNTY TRAUMA SERVICES DISTRICT

RECONVENED BOARD OF DIRECTORS
ANNUAL ORGANIZATIONAL BUSINESS MEETING

January 12, 2012 - 3:00 p.m.

Lee Memorial Hospital — Boardroom, 2776 Cleveland Ave, Ft. Myers, FL 33901

CALL TO ORDER (Board Chairman)
Reconvened Lee County Trauma Services District Board of Directors of
January 3, 2012

PUBLIC INPUT — Agenda Items: Any Public Input is limited to three minutes
and a “Request to Address the Board of Directors” card
must be submitted to the Board Administrator prior to meeting.

CONFIRMATION OF 2012 BOARD OFFICERS

(Jim Humphrey, Board Counsel)

OLD BUSINESS

NEW BUSINESS

Date of the next REGULAR LEE COUNTY TRAUMA SERVICES DISTRICT MEETING:
May 24, 2012, 3:00 p.m., held concurrently with Lee Memorial
Health System Board Meeting at Lee Memorial Hospital — Boardroom.

ADJOURN (Board Chairman)

1g/BOD/2012/011212 Trauma Meeting/Tentative Agenda



LEE MEMORIALHEALTH SYSTEM
BOARD OF DIRECTORS

PUBLIC INPUT —
AGENDA ITEMS:

Any public input
pertaining to items on the
Agenda is limited to three

minutes and a
“Request to Address the Board of Directors”

card must be completed
and submitted to

the Board Administrator
prior to meeting.

Refer to Board Policy: 10:15E: Public Addressing the Board

Non-Agenda ltem:
Individuals wishing to address the Board on an item NOT on the Agenda, the Board office must be

notified of subject matter at least seven (7) days prior to the meeting to allow staff time to prepare and
to insure the matter is within the jurisdiction of the Board.




LEE COUNTY TRAUMA SERVICES DISTRICT
BOARD OF DIRECTORS

CONFIRMATION OF
2012 BOARD
OFFICERS



LEE COUNTY TRAUMA SERVICES DISTRICT
BOARD OF DIRECTORS

OLD
BUSINESS



LEE COUNTY TRAUMA SERVICES DISTRICT
BOARD OF DIRECTORS

NEW
BUSINESS




ADJOURNMENT

LEE COUNTY TRAUMA SERVICES DISTRICT

DATE OF THE NEXT
REGULARLY SCHEDULED

LEE COUNTY TRAUMA SERVICES
DISTRICT MEETING:

Thursday, May 24, 2012
3:00pm™>

LEE MEMORIAL HOSPITAL - Boardroom
2776 Cleveland Ave, Ft. Myers, FL 33901

*(Held concurrent with the
Lee Memorial Health System Board of Directors Meeting)



LEE MEMORIALHEALTH SYSTEM
BOARD OF DIRECTORS

ADJOURN™>

RECONVENED LEE COUNTY
TRAUMA DISTRICT ANNUAL
ORGANIZATIONAL MEETING

*Followed by the PLANNING
Board of Directors Meeting



LEE MEMORIALHEALTH SYSTEM
BOARD OF DIRECTORS

PLANNING
BOARD OF DIRECTORS
MEETING

PLANNING CHAIRMAN:
Linda Brown, MSN, ARNP



FY 2012 System Scorecard

As of January 3, 2011

CATEGORY Indicator/Measure Meets Exceeds Current Status  Tracking Date
Patient Safety: 0.2t00.15 <0.15 12 mos
CULTURE i i - - Exceeds
Serious Safety Event Rate (SSER) per 10,000 adcij:ssted patient = per 10,000 Z(;J::ted patient O 12 1 Dec 2011
Patient Safety: Culture of Safety Survey - 68% >72% I nS;u:yi:os b:nm ]
Mgmt Support of Patient Safety Dimension Positive Response IFeStie Reeense e e2012 e
Patient Experience 73% 76% 1Q data available in
P Top Box Top Box January
. . Study to be
Employee Satisfaction: 76.1-79.7 >79.7 Iaunch:dyin Summer
Annual Trifecta Index mean mean
2012
Core Measures - Does not Oct 2010 -
UALITY 92% - 94% > 94% 9
Q Avg of VBP Measures ° 0 ° 88.2% Meet July 2011
FYTD
In-Patient Mortality 1.7% to 1.87% <1.7% 1.37% Exceeds Nov
. 2.7-3.0 <27 1Q
Medication Errors (Type ”) per 10,000 patient days per 10,000 patient days 1 '9 Exceeds FY 2012
Catheter Associated 1.5-2.0 <15 1Q
0 Exceeds
Urinary Tract Infections infections per device days  infections per device day 1.12 FY 2012
. . 2-part study to be
PHYSICIAN Med Staff Satisfaction: 38.9% 42.2% .
. L : : launched in Feb and
COLLAB.  Overall Rating of Hospitalists Excellent Excellent Aug 2012
. . 2-part study to be
Med Staff Satisfaction: 45.3% 51.0% .
. - . . launched in Feb and
Place to Practice Medicine Excellent Excellent Aug 2012
. . 2-part study to be
Med Staff Satisfaction: 43.2% 49.1% ;
Overall Quality of Care Excellent Excellent launched in Feb and
Aug 2012
CCH live on Epic Phase | by CCH live on Epic on Lo
OPS. EPIC 9/30/2012, and LMH/ HP/ 12/1/2011, and CCH Epic live In P FYTD
IMPRVMT HODs/REC live track to be live  LMH/HP/HODs/RCC live on in Dec 2011 n Frogress Dec
' on Epic by 12/31/2012 Epic Phase | by 9/30/2012
Discharge Kaizen event Aug
R 0.10-0.15 >0.15 ) In FYTD
Efficient Use of Beds 2011; EPIC
et Reduction in Days Reduction in Days pmgran:;?:lg:eosn track ~ Progress Dec
FYTD
Clinical Documentation Initiative $3.0M-%$4.9M  $5.0M and higher $990,000 In Progress Nov
FYTD
FINANCE Operating Margin 2.24% 2.82% 2.30% Meets Nov
Does not FYTD
Cash-to-Debt Rati 85.9% 88.0% 9
ash-to-Debt Ratio b A 71.8% Veet Nov
Does not FYTD
% of Wages/Benefits of Net Revenues 52.94% 51.99% or lower 53.0%
Meet Nov
Increase Freestanding Outpatient o o o FYTD
Net Revenue e S0 20% Exceeds Nov
. 1Q figures available
Philanthropy $15.0M $17.5M in January




Orthopedic Surgery
Center of Excellence

Collaborative Effort Between
Lee Memorial Health System
and
Specialty Management Services, LLC

January 2012 Update

John Mehalik, MD

HEALTH SYSTEM _




D
B
Vision
 To jointly develop, manage, and operate an

Orthopedic Surgery Center of Excellence
based on a patient-centric environment

 Center of Excellence ... a destination site for a
wide continuum of inpatient and outpatient
orthopedic surgery services

 Located on campus of Lee Memorial Hospital

 Driven by a Service Line Co-Management
Arrangement

HEALTH SYSTEM




Objectives

 To create opportunities for participating
physicians to become directly involved in the
control, governance, management, and
overall decision-making processes

« To promote physician leadership in all
aspects of operational and clinical services
focused on improving clinical outcomes,
patient experience and operational efficiencies
In orthopedics

HEALTH SYSTEM
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Objectives
 To align clinical, operational, and financial incentives

 To obtain measurable and objective improvements in
guality, patient safety, and efficiency

« To collaborate around mutually beneficial strategies

« To revitalize and strengthen long-term viability of
Lee Memorial Hospital campus

 To position physicians and health system to be
responsive to health care reform and market
demands

HEALTH SYSTEM
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Oversight By Leadership Councill
* Leadership Councll
— Physician Representatives

— Hospital Representatives
— Anesthesia Representative

* Responsibility to oversee implementation of
Management Agreement
— Define roles and responsibilities
— Approvals of protocols and policies
— Changes in staffing and personnel
— Development of metrics and measuring tools
— Appointment of task forces, committees, etc

HEALTH SYSTEM




Joint Operating Council

e John Mehalik, MD

« Pete Curcione, DO

 Ed Humbert, DO

e Charlie Springer, MD

* Lisa Sgarlata, CAO

« Kevin Newingham, VP of Strategic Services
 Mike German, CFO

e Marilyn Cole, MD

e Sasha Gupta, MD**

o Julie Berline, RN**

o Alex Greenwood**
**= non voting member

HEALTH SYSTEM




SMS Structure

 Board of Managers
— Medical Director —Mehalik

— Committee Chairs
* Quality of Service — Curcione
» Operational Efficiency — Humbert
* Program Development — Springer

 |Individual Task Assignments
— Surgeon(s) teamed with LMH leaders
— Work collaboratively on specific tasks/metrics
— Report to chairs who attend monthly JOC

HEALTH SYSTEM
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o
Terms of Management Agreement

* Requires cultural shift/realignment
— Nursing
— Anesthesia
— Processes

 Broad categories of services:
— General Management Services
— Performance Improvement Services
o Quality/Safety
 Efficiency
* Program/Facility Development Services

HEALTH SYSTEM
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Terms of Management Agreement

 General Management Services
— Medical direction
— Protocol development
— Supply chain assistance
— Equipment & technology review/recommendations
— Education and training of clinical staff
— Input into strategic and operational planning
— Clinical oversight
— Community outreach

HEALTH SYSTEM B
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B
Terms of Management Agreement
o Performance Improvement Initiatives
— Three main categories
« Quality of Service Improvement
» Operational Efficiencies

* Program Development

— Valued through an independent operational
assessment of the Service Line (FMV)

* Program/Facility Development Services

— Planning for programs and facilities at the LMH
campus

— Site remodel, development
— Redesign delivery system to achieve efficiencies

HEALTH SYSTEM
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S
Year One Initiatives

 General Management Services

— Palpable culture change
» Surgeons/LMHS highly motivated to affect change
» Changed individual habits to assist in efficiency
* Improved analysis and communication is key

— Designed acute pain management protocols for
postoperative care with Dr. Gupta

— Approved two year extension on implant pricing
— Participated in hospitalist contract discussions

— Redesigning OR blocks to align with on-call
schedule to improve access and efficiency

HEALTH SYSTEM
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S
Year One Initiatives

 Demand Matching of Implants

— Fully Implemented
» Analysis, research, protocol development

— Creates efficiency and predictability
— Matched with cost matrix

e Readmission Rates

— ldentified DVT and wound issues as most likely
 Researched, developed outpt protocol for DVT Rx
* Implemented ER/surgeon communication protocol

— Developing comprehensive patient and office
education and communication package

HEALTH SYSTEM
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S
Year One Initiatives

* Operating Room Efficiency
— Surgeon tardiness eliminated
— PACU times down 300%
— Preop steps from 90 to 22

— Changing paradigm of surgeon block usage to OR
utilization within co-managed surgeon group
— Increased cases to Sanctuary Outpatient Center
* Increases capacity at LMH OR

» Drives needed business to outpatient center
« Additional unanticipated volumes to come

HEALTH SYSTEM
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Year One Initiatives

 Program Development

— COE Designation — Blue Distinction
» Gap analysis completed
» Action plan formulated
* Implementation in 2012

— Coding and Documentation
» Developed protocols, education
* Implementation in 2012 with CDI

— Orthopedic Unit Remodel
— Bed Utilization, Creation

HEALTH SYSTEM
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Year Two Initiatives

e Quality of Service
— Crimson Implementation
— Patient Satisfaction — HCAHPS
— Readmission Rates
« Operational Efficiencies
— First Case On-time Starts
— Block Time Utilization
 Program Development
— Blue Distinction
— Coding/Documentation Initiative
— Geriatric Fracture Program

HEALTH SYSTEM B




Year Two Initiatives

Rapid Recovery

— Negotiated for FREE efficiency consulting
— First Kaizen complete (Preop)

— Next Kaizen in February (Pre-hospital)

Finish orthopedic unit remodeling
Community outreach

— Orthopedic walk-in clinic
e Improves access
* Unclogs ERs

— Lecture Series

TKA/THA documentation
— Office Preop Checklist
— 100% audit

HEALTH SYSTEM




Thank You!

waceoo: I
HEALTH SYSTEM i



LEE MEMORIAL
HEALTH S5YSTEM

Cardiovascular Services Co-
Management Agreement

-
[ﬁﬁ?\\‘
B January 12, 2012



Introduction

» Co-management agreements
> Increased interest in the market over the past 2 years as systems
— Physicians integration
— Bundled care
— Value-based purchasing

— ACOs

> Structured in the “not for profit world” to avoid private inurnment
issues with 50% of the fee being paid for management

> Challenge is to create “value” that yields significant reductions in
cost to fund the proposed improvements in quality, service

» A construct for focused decision-making on issues central to
cardiothoracic surgeons and cardiologists and the care of their patients.

» A forum to provide direction to management on operations, supplies,
and capital equipment.

» A means to collaborate around enhancing quality, reduce cost, and
improve the patient experience.



Key Messages

» Health Reform is here and will fundamentally alter how
Cardiac Services are delivered with a requirement to create
more value in terms of outcomes (clinical quality, patient
experience, cost of care (bundled payments, episodes of
care, etc)).

» LMHS Cardiologists (LPG and Independent) and
Cardiothoracic Surgeons performance on quality, cost, and
patient satisfaction metrics fall largely at the median when
compared with other programs across the country.

Page 3



The Need for Change: What’s in it for me?

» Physicians

>

>

Mutual responsibility and accountability for how care is
delivered and decisions made.

Recognition of the time commitment to lead change

Recognition and documentation that they’re doing the right
thing for patients

Improved efficiency of hospital services

» Management

>

Mutual responsibility and accountability for how care is
delivered and decisions made.

Competitive program in the new reimbursement environment
Better documented outcomes
Improvements in operational efficiency, clinical effectiveness



The Need for Change: Agreed Upon Vision

Lee Memorial Health System
Cardiovascular Co-Management
Vision Statement

The Lee Memorial Cardiovascular Co-Management agreement will
provide the highest quality cardiovascular care in a cost-effective manner.

We will achieve our vision by:
» Delivering the right care to our patients at the right time and in the
most appropriate setting always striving to achieve the best possible
outcome.

» Meeting or exceeding customer expectations.

» Promoting a spirit of collaboration to provide the best in
» prevention, diagnosis, and treatment of heart and vascular
disease.

» Striving to deliver care at the lowest possible and predictable cost.

lage b



Governance: Structure

All the cardiologists and cardiac surgeons have responded that they are interested in
participating

Cardiovascular Co-management
Governance Structure

All physicians who LMHS
participate in the Member LMHS Senior
co-management Physicians Management
agreement

Steve Priest, MD
Brian Hummel, MD
Rick Chazal, MD
James Conrad, MD

Donna Giannuzzi
Scott Nygaard, MD
Kevin Newingham
Cindy Brown

Cardiovascular Co-

management
Governing Board

Sets Co-management direction and policy
Meets monthly
Appoints committees, as necessary (Quality, Patient Experience)

Page 6



Governance: Structure

Cardiovascular Co-management
Operating Structure

Cardiovascular Co-
management
Governing Board

Quality and Data : ratin 1 independent MD
Peer Review Appomted Ope aJF & 1 employed MD
Ad Hoc | Committees Committee [FERISINEIAISYI>

Cath and EP Cardiac Inpatient Cardiac Rehab Cardiac
Labs OR’s Cardiac Units ardiac eha Decision Unit
Transition Cardiac Cardiac Intake Cardiac Other Cardiac
Nurses /CHF Extenders Imaging Diagnostics

Page 7



Next Steps

» Develop draft legal documents.

» Finalize metrics for improvement opportunities
» Complete fair market valuation

» Finalize contracts

» Commence development of action plans




Making a difference
One Life at a time



What is We Care?

Voluntary Indigent Care Program under the laws of
Florida

Florida State Sovereign Immunity extended to
providers under contract with Florida Department of
Health

Free Care

Local Jurisdiction can define eligibility and limits to
own local volunteer programs

May be Primary Care and/or Specialty Care only




History of We Care In Lee County

Lee County Health Department has statutory role to maintain
contracts for eligibility

Past Administration by Lee County Medical Society or Lee County
Health Dept.

2008-9 United Way and LMHS helped to re-establish the program
and identify critical success factors

The Salvation Army now administers current model

Current eligibility criteria were set by local volunteer physicians
engaged by Joe Catti representing the United Way of Lee, Hendry
and Glades Counties (See We Care Advisory Board on Brochure)

Restricted to certain Specialty Care medical needs




WiEIRES
We Care of Lee County Toda

We Care is a program that coordinates specialty medical care given
voluntarily to the medically needy yet uninsured-unemployed people
/n our community.

Managed by The Salvation Army
Funded by the United Way and Others
In partnership with:
Family Health Centers
Lee County Medical Society
Lee Memorial Health System
Southwest Florida Community Foundation

Cape Coral Community Foundation




Who is Eligible for We Care Services?

The sickest of the sick - Patient must have a life altering
condition that REQUIRES specialty medical care

Cannot be managed by a primary care physician
Six months Lee County resident
Between the ages of 18-64

Not eligible for any other source of funding




Who is Eligible for We Care Services?

Must meet the financial eligibility (150% of the Federally
defined poverty level)

Uninsured

Working poor

Unemployed




Are Some Healthcare Issues Excluded?
Yes!

Second opinions

Screenings
Pregnancy
Birth control
Tuberculosis
Epilepsy
Cosmetic surgery
Worker’'s compensation cases

Cases where litigation related to the medical condition is
pending, probable or anticipated

Disability confirmation




Can Patients Self-Refer? No!

Referrals must come through:
Primary care physicians
Participating specialists
Emergency Departments at LMHS
Referrals go to the We Care Program Coordinator at The Salvation Army

“The coordinator’s role is to function as much of
an advocate for the physician or other provider, as
for the patient. For example, missed
appointments or unacceptable behavior or
appearance in the provider’s office are not
acceptable.”




What Is the process when a We Care
specialist needs to refer his/her We Care
patient to another specialist?

Even THESE referrals MUST come through the We Care
coordinator.

The We Care Coordinator will then determine if that specialist
IS participating with We Care.

If not, The We Care Coordinator will provide the names of
specialists who ARE participating in the area of specialty
needed.




We Care Results
January 1, 2011 — June 30, 2011

$1,233,516 Value at Cost of Donated Care
244 Number of Participating Providers
596 Hours Donated by Providers

177 Number of Patients

171 Number of Referrals




Total Number of Patients
177

Patients by Gender

O Females
m Males




Total Number of Patients
177

Patients by Race

o Caucasian
m African American

O Asian/Pacific Island

Hispanic 25%




Appointment

Appointment Types

Types

@ Office Visits

| Surgeries/Procedures

0O Diagnosis

O Hospitalist

B Radiology/Chemotherapy
@ Home Health/Physical

Therapy
B Anesthesia




Total Donated Costs

Total Donated Costs
$1,233,516

@ Provider
Appointments/Senices

B Lee Memorial Health
System

O Ameripath







PARTICIPATING PROVIDERS - UPDATED 12/20/2011

Title | First Name | Last Name Specialty

DO AMBER JANDIK Anesthesiology
MD ANDREW GROSS Anesthesiology
MD BERNARD SHUCAVAGE Anesthesiology
MD BRIAN DRESSLER Anesthesiology
DO BRIAN WEST Anesthesiology
DO CARLOS CHAVEZ Anesthesiology
DO CHAKRAPANI | GUPTA Anesthesiology
MD CHARLES BISBEE Anesthesiology
MD CHARLES HOMOLKA Anesthesiology
DO CHARLES BROWN Anesthesiology
DO DANIEL KRAUSS Anesthesiology
DO DAVID GAAR Anesthesiology
DO DIEGO ANDRADE Anesthesiology
DO DONALD WILLIAMSON llI Anesthesiology
MD FREDY SALGADO Anesthesiology
DO GLEN LUEHRMAN Anesthesiology
PA HOLLY NUCKOLLS Anesthesiology
DO JANET CLARK Anesthesiology
DO JEFFREY COLON Anesthesiology
DO JENNIFER LEAF Anesthesiology
MD JOHN DUNN Anesthesiology
DO JON KNICKREHM Anesthesiology
MD JOSEPH NICOTRA Anesthesiology
DO JOSEPH BRYAN Anesthesiology
DO JUAN DAMIANI RIVERA Anesthesiology
DO KURT MARKGRAF Anesthesiology
DO LANCE GORDON Anesthesiology
MD MARC MICHELSEN Anesthesiology
RN MARY MARTINIE Anesthesiology
MD MELU-JEAN RONGO Anesthesiology
MD MICHAEL HEDDEN Anesthesiology
DO MICHAL SZLABOWICZ Anesthesiology
DO RALPH GREGG Anesthesiology
MD RASHIDA LOYA Anesthesiology
DO RITCHIE FEVRIER Anesthesiology
MD ROBERT TURNER Anesthesiology
MD SALLY PALMON Anesthesiology
MD SAMUAL MURASKIN Anesthesiology
MD SIMEON MANALLI Anesthesiology
DO STEVEN WOODRING Anesthesiology
DO STEVEN RITROSKY Anesthesiology
DO WILLIAM GEZZAR Anesthesiology
MD BRIAN ARCEMENT Cardiology




MD BRIAN HUMMEL Cardiology
MD MURALI MUPPALA Cardiology
MD VLADIMIR ILIC Cardiology
DDS | DOUGLAS MILSAP Dentist
MD ANTHONY FRANSWAY Dermatology
MD BRIAN HARRIS Dermatology
MD KEITH HARRIS Dermatology
MD SCOTT CRATER Dermatology
MD SHARI SKINNER Dermatology
MD STANLEY SCHWARTZ Dermatology
MD CRAIG SWEET Endocrinology
MD JINOO LEE Family Med
MD KONSTANTINE | YANKOPOLUS Family Med
MD PIERRE LEROUX Family Med
MD JAMES O'MAILIA Gastro
MD ANITA DEL BIANCO Gyn
MD APARNA ELIGETI Gyn
MD DAVID BROWN Gyn
MD EDWARD GRENDYS Gyn
MD FADI ABU SHAHIN Gyn
MD HEATHER AULD Gyn
MD JAMES ORR Gyn
MD KATHLEEN SHIMP Gyn
MD KEVIN FLEISHMAN Gyn
MD KOVAZ BLAISE Gyn
MD MARY YANKASKAS Gyn
MD ROBERT BARDEN Gyn
MD SARAH DI GIORGI Gyn
ANTONY MATHEW Hospitalist
MD DOUGLAS BRUST Infectious Disease
MD ESTHER MORRISON Infectious Disease
DO MARY SAUNDERS Infectious Disease
MD RAJENDRA SHARMA Infectious Disease
DO ALAN GRUNING Int. Med
MD ALEXANDRA VADASZ Int. Med
MD ANITA SHINDE Int. Med
MD GERARDO FELICIANO-VASQUEZ | Int. Med
MD IVETTE HERNANDEZ Int. Med
MD JOSE PEREZ Int. Med
DO JULIO CONRADO Int. Med
MD KHAZA CHOWDHURY Int. Med
MD MICHAEL HAUPT Int. Med
MD MICHELE CANDELORE Int. Med
MD NALLU REDDY Int. Med
MD PRADEEP SINGH Int. Med
MD SAMUEL MAGHIDMAN Int. Med
MD SNEHAL PATEL Int. Med
MD SREEDHAR GELLI Int. Med
MD SUYATHA RAMAMURTHY Int. Med
MD WILLIAM PORTER Int. Med
MD BRIAN KRIVISKY Interv. Radiology
MD DOUGLAS SAVAGE Neurosurgery
MD GARY CORRENTI Neurosurgery
oT MELISSA LEWIS Occup. Therapy




MD BRIAN KIM Oncology

MD FRANK RODRIQUEZ Oncology

MD JAMES REEVES, JR Oncology

MD LOWELL HART Oncology

DO MICHAEL MCCLEOD Oncology

MD MICHAEL RAYMOND Oncology

MD RANA VANRAJSINH Oncology

MD SCOTT DUNBAR Oncology

MD SILVIA ROMERO Oncology

MD THOMAS TEUFEL Oncology

MD WILLIAM HARWIN Oncology

MD ASHISH SHARMA Ophthal.

MD AVTAR GHUMAN Ophthal.

MD CHARLES COX Ophthal.

MD GLENN WING Ophthal.

MD HOWARD FREEDMAN Ophthal.

MD JAMES CROLEY Ophthal.

MD JOHN SNEAD Ophthal.

MD JOSEPH WALKER Ophthal.

MD MARK GOROVOY Ophthal.

oD MICHAEL BABATZ Ophthal.

MD PARNA SHENOY Ophthal.

MD PAUL RASKAUSKAS Ophthal.

MD RACHID AOUCHICHE Ophthal.

MD RICHARD SHAPIRO Ophthal.

MD ANTONIO FLORES Ortho

MD CHARLES SPRINGER Ortho

MD DENNIS SAGINI Ortho

MD FLETCHER REYNOLDS Ortho

PA JEFFREY FINN Ortho

MD JEFFREY RICHARDS Ortho

oT JENNYFER TOMS Ortho

MD JEREMY SCHWARTZ Ortho

MD JOHN FENNING Ortho

MD JOHN MEHALIK Ortho

MD LARRY EISENFELD Ortho

MD MARK FARMER Ortho

MD PATRICK LEACH Ortho

MD PAUL FUCHS Ortho

MD SANDRA COLLINS Ortho

MD JAMES FULLER Otoloryngology
MD PHILIP ANDREWS Otoloryngology
MD RICHARD LANE Otoloryngology
MD VIENGSOUK PHOMMACHANH Otoloryngology
PT COLLETTA DUNN Phys. Therapy
PT ELIZABETH TEETER Phys. Therapy
PT JOSEPH MIGGINS Phys. Therapy
PT KARL GILLIAM Phys. Therapy
DPM | MICHAEL PRICE Phys. Therapy
PT THOMAS DAHL Il Phys. Therapy
MD DREW KREEGEL Plastic Surgery
MD JOSEPH MAZZA Plastic Surgery
MD ROBERT BRUECK Plastic Surgery
MD STEPHEN LAQUIS Plastic Surgery




DPM | ANDREW BELIS Podiatry

DPM | DAVID NICCOS Podiatry

MD ROBERT POLLACK Psychiatry

MD ALAN BROWN, JNR Radiation Oncology
MD AMY FOX Radiation Oncology
MD CONSTANTINE | MANTZ Radiation Oncology
MD DANIEL DOSORETZ Radiation Oncology
MD JAMES RUBENSTEIN Radiation Oncology
MD KEITH MILLER Radiation Oncology
MD MAY FOO Radiation Oncology
MD MICHAEL KATIN Radiation Oncology
MD BETTE HARIG Radiology

MD CORY DUFFEK Radiology

MD CYRUS ANDERSON Radiology

MD DARIUS BISKUP Radiology

MD DAVID GERSON Radiology

MD DAVID TURKEL Radiology

MD DONALD GERSON Radiology

MD EDWARD DANEHY Radiology

MD GAIL SANTUCCI Radiology

MD GEOFFREY NEGIN Radiology

MD GREGORY MICHAELS Radiology

MD HARRY TURNER Radiology

MD JAMAL KSAR Radiology

MD JAMES WALTERS Radiology

DO JEFFREY SONN Radiology

MD JOHN RODRIQUEZ Radiology

DO JON BANAS Radiology

MD JOSE PACHECO Radiology

MD JOSEPH TIENSTRA Radiology

MD JOSEPH GHITIS Radiology

MD LAWRENCE LEIGH Radiology

MD LOUIS MAGAS Radiology

MD LOUIS MASON Radiology

MD MAI SAIF Radiology

MD MARGARET TAHA Radiology

MD MARY KAY PETERSON Radiology

MD MAXIMO SANTIAGO Radiology

MD MEDINA KUSHEN Radiology

RN MICHAEL CARLINO Radiology

MD MICHAEL CARRON Radiology

MD MICHAEL WEISS Radiology

DO MICHELE BLAIR Radiology

MD PAUL MAKHLOUF Radiology

MD PETER SCOTT Radiology

MD RANDOLPH KNIFIC Radiology

MD RICHARD PRY Radiology

DO RICHARD PAGLIARA Radiology

MD RONALD GOODWICH Radiology

MD SAUL GERBER Radiology

MD SHARIK RATHUR Radiology

MD STANLEY ALEXANDER Radiology

MD STEVEN GUTERMAN Radiology

MD STUART BOBMAN Radiology




NEW SPECIALISTS ADDED FROM August 2011 THROUGH December 20, 2011

ASSOCIATES IN GENERAL AND VASCULAR SURGERY.

(DR. KOWALSKI’S GROUP)

MD THOMAS PRESBREY Radiology

DO WILLIAM HEARN Radiology

MD DEBRA BUSH Registered Nurse

MD JANETTE GAW Surgery-Colon

MD VALERIE DYKE Surgery-Colon

MD DARREN MITER Surgery-General

DO JOHN MOSS Surgery-General

DO MOSES SHIEH Surgery-General

MD MOUTAA BEN MAAMER Surgery-General

MD WILLIAM KOKAL Surgery-General

DMD | MARK STREATER Surgery-Oral

MD ROBERT GEAR Surgery-Oral

MD BARRY BLITZ Urology

MD MICHAEL CHANCELLOR Urology / Radiation Oncology

MD DAVID HARRIS Urology

DO CAROLYN LANGFORD Urology

MD ROLANDO RIVERA Urology

MD HAROLD TSAI Urology
UPDATE .....

DR. DAVID RITTER ... MELANOMA CENTER OF HOPE (BONITA)

LEE NEUROSURGICAL GROUP

DR. DONALD MOYER (NEURO SURGERY)

UROLOGY.....

DR. BERT VAN BEEVER
DR. VERONIQUE FERNANDEZ - SALVADOR
MARY RAULERSON P.A.

DR. MARK MINTZ

DR. PAUL BRETTON
DR. OMAR BENITEZ

CARDIO THORACIC ....
DR. PAUL DI GIORGI

NOTE .... THERE ARE STILL 10 OTHER CONTRACTS PENDING FOR UROLOGY, CARDIO

THORACIC, ONCOLOGY AND ORTHOPEDICS.




LEE MEMORIALHEALTH SYSTEM
BOARD OF DIRECTORS

OTHER ITEMS



ADJOURNMENT
PLANNING PORTION

LEE MEMORIALHEALTH SYSTEM
BOARD OF DIRECTORS

DATE OF THE NEXT
REGULARLY SCHEDULED
MEETING

Planning

FULL BOARD MEETING

THURSDAY,

March 8, 2012
3:00pm

Lee Memorial Hospital - Boardroom
2776 Cleveland Ave, Ft. Myers, FL 33901



LEE MEMORIALHEALTH SYSTEM
BOARD OF DIRECTORS

ee Memorial Health System
BOARD OF DIRECTORS’
MEETING

BOARD CHAIRMAN



LEE MEMORIALHEALTH SYSTEM
BOARD OF DIRECTORS

OLD
BUSINESS



LEE MEMORIALHEALTH SYSTEM
BOARD OF DIRECTORS

NEW BUSINESS



LEE MEMORIALHEALTH SYSTEM
BOARD OF DIRECTORS

BOARD
OF
DIRECTORS
REPORTS



ADJOURNMENT

LEE MEMORIALHEALTH SYSTEM
BOARD OF DIRECTORS

DATE OF THE NEXT
REGULARLY SCHEDULED
MEETING:

FINANCE Full Board Meeting

ALSO CONVENING AS:

CAPE CORAL HOSPITAL BOARD OF DIRECTORS (PROVIDER #10-0244)
LEE MEMORIAL HOSPTIAL BOARD OF DIRECTORS (PROVIDER #10-0012)
GULF COAST MEDICAL CENTER BOARD OF DIRECTORS (PROVIDER #10-0220)

Thursday,
January 19, 2012
3:00pm

Lee Memorial Hospital Boardroom
2776 Cleveland Ave, Ft. Myers, FL 33901






