HEALTHCARE: National Perspective, Local
Outlook

Harborside Event Center

1375 Monroe Street - downtown Fort Myers
Nov. 2, 2011

5:30 p.m. - light buffet dinner provided

We are pleased to extend an invitation to you to participate in an upcoming event hosted by Lee
Memorial Health System. Nate Kaufman, a nationally recognized health care futurist, will speak
at the event. Nate is an expert in the areas of peak performing hospitals and physician groups,
hospital strategy, joint ventures and dispute resolution. He regularly speaks on these topics and
others for numerous health system organizations throughout the country. Nate will provide his
perspective regarding clinical and financial forces calling for improved alignment between
hospitals and physicians. Nate’s message carries a sense of urgency given the rapid changes in
health care reimbursement. Lee Memorial Health System, as well as many physician practices,
has experienced significant reimbursement cuts with additional cuts imminent at both the State
and Federal level. Jim Nathan also will share his thoughts about Lee Memorial Health System’s
efforts to meet these challenges.

It is our hope you will join us. Understanding the implications, speed of change and opportunities
for mutual collaboration can help lead to strengthening health care in our community.

Please RSVP by Oct. 25, 2011 to Sandy Wharton — fax your RSVP to 239-343-2276. For
questions, please feel free to contact Kevin Newingham at 239-454-8728.



